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Discuss the feasibility of the concept, what benefits it can deliver, what can go wrong, its applicability to your environment.

The concept of using robotic systems has been popular in the recent past. On this packaging robotic assistant, there are several factors to be considered to ascertain its feasibility. This include; economic feasibility, technical feasibility, operational feasibility and schedule feasibility. 
On the manual system that is still being used by most companies, the process is tedious and time consuming. Although systems might be installed to ease it, the time factor still remains an issue. Let’s consider a midsized company in this study. The robotic system, has the solution to easing the laborious process and also save time. 
The system needs several robotic assistants to perform effectively. The cost of robots is high and will require a new infrastructure as they need more space to move than humans.  New shelving and categorizing system will be installed to facilitate the use of robots. The system to fully function will be capital intensive. The upside of it is that it will require fewer employees as the robots will do most of the work. The return on capital invested might be realized although more calculations should be done to ascertain the time needed to break even. The power needed to support the system and maintenance cost should be factored in. 
The technical working of the systems looks to be easy and streamlined, as explained in the video. If the system works smoothly as shown, then it is worth to replace the manual system.  This will need fewer system to access the performance and efficiency of the company as a whole. The control of the system is mostly automatic as the robots sort the most ordered items closer to the packaging area. This saves time and also reduces the cost of maintenance. 
In terms of schedule, we are not told of how long the system takes to be installed and start working. This might need more information on that so as to ascertain if the interruption on the manual system is worth foregoing. 
Overally, the system has more to offer as explained in the video. The company will be able to handle more orders, the orders will be done in a short time span. Less employees will be needed. The system will make stocking easier as items are well categorized and managed through the system. The system will be easier to manage as compared to having human labor. It will be easier to scale the company in future as all will be needed is more robots since the infrastructure will be intact.
This system is not perfect and has a few limitations. Incase of a power outage, the whole company will be at a standstill since the robots need power to work. A small error in the system can halt the whole company’s operation. If the error takes time to repair, then loss will be incurred in the process.  It also worth to know how long the service life is for each robot to avoid losses in replacement before capital is realized. 
[bookmark: _GoBack]The system applicability seems to be wide than the packaging and delivery companies only. This can be used in different sectors in sorting and categorizing of products. It can be used in restocking of retail shops and also large grocery stores. It can also be used in building industry as materials are easily delivered to different sections. This can ease the building industry labor and waste of time as employees wait for materials to be sort. 
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